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US Cargo Theft Trends
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Å Accurate reporting of cargo theft  continues to 
plague the U.S.

Å The cargo theft  heat maps for the U.S. have 
changed very little  over the past 20 years

Å Average value of thefts by organized criminal 
crews have increased to nearly 500K, which is 
more than doubled from historical trends

Å Pharm thefts continue to be low compared to 
historical rates

Å All products with black market appeal and 
load values over 100K are being targeted
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Large Scale Pilferage Crews

ɆMultiple crews, organized 
around pilferage
ɀ4×Ï ÍÁÉÎ -Ȣ/ȢȭÓ
ɆFollow from origin
ɆIdentify at origin, call ahead to 

accomplices
ɀStrike across I-10 and I-40 in AZ as 

well as central CA. 
ɀAt least one crew has resorted to 

confrontational hijacking if target 
is not left unattended
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Shell Game Gangs

ɆSoCal based strategic theft crews
ɀMajor bust in CA in May 2023
ɀCriminal carriers removing freight and 

editing the BOL ɀ realization of the 
theft sometimes takes months

ɀDouble and triple brokering the load 
and having it delivered to a different 
location

ɀMembers and tactics have spread
ɆGeorgia  
ɆIllinois
ɆIndiana
ɆKentucky
ɆNJ/NY/PA
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South Florida FTL Crews and 
Spinoffs

ɆMultiple traditional (straight 
theft) FTL theft crews
ɀFTL Pharma theft in June 
ɀOperate nationwide practicing 

straight theft tactics
ɀTarget products bases on fence 

orders or market trends
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Local Pilferage Crews

ɆLocal criminals who have 
discovered that there is easy 
money to be made in container and 
trailer pilferage
ɀUnconcerned with introducing 

violence into cargo theft
ɀTarget rail yards and DCs of known 

desirable merchandise
ɀPrevalent in areas of intermodal 

density
ɆAtlanta    
ɆChicago
ɆDetroit
ɆLos Angeles 
ɆMemphis
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Å Overhaul recorded over 20,000 cargo thefts in 
Mexico in 2022

Å Like the US the hot spots have not changed 
significantly in the past 20 years

Å The most significant change in the past 
several months is thefts are becoming more 
violent with drivers becoming more at risk of 
being injured or worse

Å Overhaul has forecasted an 8% increase in 
cargo theft  for 2023 compared to 2023 

Å 75%-85% of thefts in Mexico are hijackings

México Theft Trends



Mexico Trends
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Strategic Thefts
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